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MESSAGE FROM THE
EXECUTIVE CHAIRMAN

The Times,
They Are
Changing
As we near the end of 2019, it’s

the development of our work, and

your office a little more “green” with

common to think back onto what

similar to our safety statistics, our

a few simple tips and tricks.

has happened, the successes we’ve

environmental work history will be

had and the lessons we’ve learned.

put under a microscope and evaluated

At Pennecon, we are always looking

However, for this issue of Pennecon

by our clients.

for ways to continuously improve,

TALK, I would like you all to look to
the future.

and it’s why we adhere to first-class
We dedicate this issue of Pennecon

policies and procedures at every stage

TALK to our environment and how,

of the project. So I look to all of you to

Throughout our 45+ years of business,

as a business and as individuals,

develop new ideas and innovate new

we have seen several cultural shifts

we must do our part to ensure a

processes so we can be proud of an

influence how we do our work.

happy future for us all.

environmental legacy that creates a

Technology allows us to work faster

thriving and healthy community.

and better, diversity exposes us to

Learn more about Pennecon’s

new and creative solutions, and safety

Environmental Policy and how it

ensures that we all go home at the

outlines the foundation of sound

end of the day.

environmental performance on all

Sincerely,

our project sites. Similar to all areas

P. 2

Now, as we enter 2020, sustainability

of work, Pennecon not only looks

Larry Puddister

and the environment takes center

to meet client environmental

Executive Chairman

stage. As we enter into new projects,

expectations but to exceed them.

environmental regulations shape

Additionally, learn how you can make

PENNECON’S

ENVIRONMENT POLICY
At Pennecon, always improving

the physical environment in which

our environmental performance

its activities are carried out.

is a fundamental part of building
our business. On each project,
we work to meet environmental
regulations and exceed client/
project environmental expectations.
More than an afterthought, these
environmental considerations are
weaved throughout initial project
planning, execution, operations, and
decommissioning/rehabilitation.

• Minimize the consumption of
resources, prevent pollution, and
reduce waste, wherever practicable.

• Comply with applicable legal
and other requirements that
relate to Pennecon activities.

• Educate, train, and motivate
employees to carry out tasks in an
environmentally responsible manner.

We promote sustainable development
through pollution prevention, waste
minimization, and recycling, wherever
possible, and we’ve developed
programs and teams to support our
commitment to the environment.
Our environmental management
team provides direction and guidance
on every project to ensure that
our work is planned, designed, and
constructed to be consistent with
our Environmental Policy and our
goal of environmental excellence.
To minimize environmental
impacts relating to our activities,
products, and services, we:

• Commit to a strong environmental
program that protects and preserves

• Encourage and help steward a
proactive environmental culture for
all Pennecon personnel, including
suppliers and subcontractors.

• Commit to continual improvement
of its environmental program
and environmental performance,
and communicate our Policy
to all Pennecon employees,
suppliers, and subcontractors.

“With the sequential development
of several mega-projects in this
province, Newfoundlanders
and Labradorians standards
for environmental management
have increased, and Pennecon’s
performance has evolved with
those expectations”, says Deidre
Puddister, Pennecon Environmental
Manager. “I believe we are among
the best when it comes to our
commitment to the environment,
and our clients would agree.”

Employees at every level, including
management, are responsible and
accountable for the company’s

meet company expectations.

overall environmental management

Management supports coordination

program. Complete and active

of environmental initiatives and

participation by everyone, every

addresses environmental issues

day, in every job is necessary to

among all workers on the jobsite.

Water treatment facility at Pennecon project – Lock 38. To learn more about this project go to page 4.

PROJECT UPDATE

RECONSTRUCTION
OF DAM AT LOCK 38
Located approximately 100km

but essentially the same structure has

• Setup and maintenance of a

outside of Toronto; Brock, Ontario

been in place since initial construction.

temporary water treatment

is the location of a new project

plant capable of handling 1,200

being completed by the Pennecon

This project consists of several

gallons per minute and a storage

Heavy Civil Team. Initially mobilizing

unique installations, one of which is

capacity of 264,000 gallons.

in the summer of 2019, this project

the development and operation of a

mainly consists of the removal and

large and complex water treatment

reconstruction of the Dam at Lock

plant. The treatment plant consists

38, which is one of 143 dams that

of a series of tanks, sand filters, and

are used to regulate the water levels

a flocculent/coagulation system and

for navigation on the Trent-Severn

was designed to ensure compliance

Waterway. The contract for this

with very strict project specifications,

project was issued by Public Works

exceeding provincial regulations.
Work involved with this project
includes:

The original construction for the
Dam and Lock 38 was completed
over 100 years ago in 1908. Since
then, there have been a variety of
upgrades completed over the years,
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of the Talbot River.

• Installation and operation of
temporary stop log structure
during construction.

• Removal and recycling of over
1,800 cubic meters of concrete

and Government Services, with Parks
Canada being the end customer.

• Dewatering and diversion

• Installation and remediation of over
4,000 square meter laydown area.

• Installation and removal of
two 70-meter cofferdams.

from the old structure.

• Placement of 3,200 cubic meter
of concrete for the new dam.
Work is expected to be complete
by April 2021.

THE
ENVIRONMENT
AT LARGE
Source: United Nations

The past five years have been
the five warmest since recordkeeping began in the late 1800s.

HOW TO BECOME MORE

ENVIRONMENTALLY
FRIENDLY AT WORK
Did you know that 60% of our

the same. Also, important to note is

province’s waste comes from non-

that in NL, we have multiple recycling

residential sources and that the

programs that help in the recycling

average person generates 1 tonne of

of beverage containers, electronic

loose garbage every year? Those are

equipment, paint, used oil and

some big numbers! So as we look for

tires. To learn more, visit:

new ways to improve the environment,

http://rethinkwastenl.ca/3rs/recycle/

we need not look any further than
our own office. Below we outline a few

CONSERVE ENERGY

simple ways we can all make our home

Turning off the lights

away from home a little more green.

and switching off electronic
equipment around the office during

Ocean acidity has increased
by 26% since pre-industrial
times and is expected to rapidly
increase by 100–150% by 2100.

11% of the world’s population
is currently vulnerable to
climate change impacts such as
droughts,floods and heat waves.

The risk of species extinction
has worsened by almost
10% over the last 25 years.

RECYCLE

off-hours will help to conserve energy

Now many of you probably

resources as well as save a significant

already recycle, which is

amount on our electric bill. Bonus!

fantastic! So consider this tip a note

Use the hibernation/sleep mode

of encouragement for those who have

on your computer if you won’t be

yet to implement recycling into their

using it for several minutes and

daily routine at work. Each day strive

when you leave the office at the end

to deposit all recyclable materials

of the day remember to turn off

(i.e., paper, cardboard, and beverage

your computer and switch off the

containers) in designated recycling

lights. All of these small changes

bins and encourage others to do

add up to a big result.

HOW TO BECOME MORE

ENVIRONMENTALLY
FRIENDLY AT WORK
(CONTINUED)
GO PAPERLESS

statistic: a million plastic bottles

are a significant contributor to air

Networks, the internet,

are bought around the world every

pollution, particularly in urban areas.

and email have enabled

minute, which breaks down to 20,000

According to Statistics Canada,

us to become more collaborative,

plastic bottles a second. This number

household transportation emissions

efficient, and environmentally

will far outpace all our recycling

in NL shot up by over 40% from 2009

sound. No longer do we have to

efforts, putting oceans, coastlines,

to 2016. Air pollution from traffic has

print off multiple copies of reports,

and other environments in jeopardy.

been linked to a variety of adverse
health effects, including worsening

instead look for ways to work
paperless. By utilizing email and our

OFFICE PLANTS

asthma symptoms, lung cancer, and

networks, we can all easily share

Surrounding yourself with

heart disease. Given the limitations

nature has numerous

of NL’s public transportation and the

is necessary, aim to print on both

benefits. A simple office plant can

necessity to have a car, what can we

sides of the paper, which not only

beautify your office, uplift the overall

do to reduce our time on the road?

reduces waste, it saves money.

atmosphere of your workplace,

and collaborate. As well, if printing

and reduce stress. A study in 2010
REDUCE BY REUSING

found that plants in workplaces can

Reducing waste is one of

reduce tension and anxiety by 37%

the most effective ways to

and increase overall wellness. As a

improve the environment, and you need

bonus, purifying indoor plants reduce

not look further than your morning

levels of CO2 and increase relative

cup of coffee to see how you can help.

humidity. In other words, they help

Estimates suggest that Canadians use

get rid of stale air and act as a natural

between 1.6 and 2 billion disposable

humidifier which can prevent or ease

coffee cups a year. These represent

irritation to your eyes, nose, throat,

up to 35,000 tonnes of paper, made

and lungs. Now all of us aren’t gifted

from more than 70,000 tonnes of raw

with a green thumb so below is a quick

wood, harvested from thousands

list of virtually indestructible plants:

of hectares of forest. Unfortunately,
many of these cups have a thin plastic
lining that prevents them from being
recycled and end up in our evergrowing landfills. To battle this huge
problem all you need is a reusable
coffee mug, which, when used, will get
you a discount in many coffee shops.

• Spider Plant
• Peace Lily
• Fern
• Aloe Vera
• Dracaena

Additionally, look to use reusable
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containers at lunch as opposed

TRANSPORTATION

to single-use zip lock bags and

Given that there are

discontinue drinking bottled water

approximately 18 million

from plastic bottles. Need some

passenger vehicles on Canadian

encouragement? Consider this

roads, without question, vehicles

By taking alternative modes of
transportation to and from the
office such as walking or carpooling
with colleagues, you are doing your
part to improve our air and make
our communities healthier. If you
do drive, drive at a steady speed
and avoid rapidly accelerating when
possible and always put your car in
for regular maintenance to reduce
fuel consumption and emissions.

BRINGING LIGHT TO

OUR COMMUNITY
On Tuesday, August 6, the Town of

future games,” said Larry Puddister,

to dedicate the lights in memory

Paradise held a ceremony to celebrate

Executive Chairman, Pennecon.

of Jacob Puddister. Congratulations
to all the sporting organizations

the installation of a new lighting
system at the large ball field in Peter

Environmental Manager Deidre

and community partners that

Barry Duff Memorial Park. Mayor Dan

Puddister was on hand to turn the

came together to help make

Bobbett and Council were joined by

lights on for the first time, as well as

this project a reality.

representatives from Paradise Minor
Baseball, the Peter Barry Duff Memorial
Park Commission, and Pennecon for
the event. Pennecon donated $175,000
of in-kind support, which included the
installation of the new lighting system.
“At Pennecon, we care about our
people, our communities, and our
province, which is why we have
a long history of investing in and
supporting the places we work and
live. We have worked in the Town of
Paradise for over 30 years, and we are
incredibly proud to be involved with
this wonderful community project,
and we look forward to seeing the
new lighting system brighten many

PENNECON UNSUNG HERO

TERRY (BEAR) WILLIAMS
As a long-standing friend and former

Although Terry stopped working at

employee of Pennecon, Terry (Bear)

Pennecon in 2016, he is still remembered

Williams has been helping Pennecon

for his hard work and super strength

and Pennecon Executive Chairman,

(like da Bear), and without a doubt,

Larry Puddister for years.

Terry represents the values on which
our company was founded: hard work,

Born and raised in Bay Bulls, Terry
lived just across the harbor from the
Puddister family. He was known for
being reliable and honest and worked
with Larry as an Excavator Operator
since his early days at Northland
Contracting. When asked to describe
Terry, Larry simply said, “He is the best.”

loyalty, and giving back.
“Terry is an unsung hero of Pennecon,”
said Larry, “and is an important part of
the foundation of who we are today.”
Do you know of other Pennecon Unsung
Heros? Tell their stories by contacting
dana.hawco@pennecon.com.

CEO MESSAGE

Redefining
Leadership
Leadership is a word that often gets

valuable communication in and

tossed around the business world,

outside of meetings. In short, smart

and often people associate it with a

leaders make smarter teams.

job title or professional success. But
to be a leader, you don’t have to be a

FILL THE GAP!

VP, elected official, or a CEO. Whether

It’s common for people at one time

in day-to-day life, on a worksite, or in

or another to feel professionally

the workplace, a leader is someone

“stuck” or maybe crave a role with

who motivates and provides guidance.

greater responsibility. These feelings

A fancy title doesn’t make someone

are common, but it’s important to

a true leader; rather, qualities and

remember that rarely are you just

actions do. So if you would like to take

handed leadership. You have to go out

your leadership to the next level,

and get it. Look for ways to showcase

let’s consider a few factors.

your leadership skills and strive to
push the envelope. By identifying or

LEADERS RARELY WORK ALONE

creating new leadership opportunities,

It’s easy to become isolated in your

contributing to an important team, or

tasks and face challenges alone.

brainstorming a new business idea

However, more and more, we see

that you can spearhead, you develop

that effective leadership comes from

the foundation for your leadership

being collaborative, inclusive, and

skills to grow. So where there’s a gap –

team oriented. Great leaders don’t

fill it with a great idea! Start a recycling

micro-manage; instead, they work

committee, or plan an office clean up.

with teams, facilitate the creation of

Senior managers will notice people

innovative ideas, and let individual

who have demonstrated a willingness

team players shine. The role of the

and aptitude to perform at a higher

leader isn’t to suppress individuality,

level, and who are eager to learn.

• Do people count on you?
• Are you confident but are never
afraid to ask for help or support?

• Do you help others without
expecting anything in return?

• Do you find the silver lining,
even in the worst situations?

• Do you seek out other
people’s opinions?

• Are you a good listener and
do people confide in you?
If you find yourself answering “yes” to
these questions, then you might be
failing to see something important
within yourself. Reconsider what you
bring to your team and reconsider
what you think you know. It just might
be time to recognize yourself for the
leader you may already be.

but to find a way to enhance the
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skills, knowledge, and abilities of the

ARE YOU ALREADY A LEADER?

individuals involved. Their doors are

Take a moment to ask yourself these

David Mitchell

always open, and they encourage

few questions:

CEO

PENNECON DOES

PRIDE!

Without a doubt, the St. John’s Pride
Parade is a highlight of St. John’s
Pride Week festivities. More than
your average parade, this event
gives our entire city an opportunity
to come together to celebrate
love, diversity and community.
Each year, Pride organizers look to
foster leadership and diversity in
the LGBTQ+ community, and the
yearly parade is an opportunity for
us to celebrate and promote the
visibility of LGBTQ+ people and
their amazing accomplishments.
Pennecon was immensely proud to
participate in the 2019 parade and
marked the occasion with a series
of limited edition Pennecon Pride
baseball hats. This inspirational
event is filled with rainbows, music,
dancing, and hugs, and we look

forward to many future Pride events.

BARNARD PENNECON TEAM

WINS BIG
In September 2019, a panel of industry judges
selected 32 winning projects from 20 different
countries for ENR’s 2019 Global Best Projects
Awards. In the category of Best Project: Dam,
the prize was awarded to the Barnard Pennecon
Muskrat Falls North and South Dams Project.
Congratulations to the entire Barnard Pennecon
team on this amazing and well-deserved recognition.

WIND POWER

UNDERSTANDING THIS GROWING ENERGY SOURCE
(Credit: Vecteezy.com)

Wind energy is one of the world’s
fastest growing sources of new
electricity, with new installations of
approximately 51,300 megawatts
(MW) during 2018 alone. At the
moment, wind power only accounts
for just 0.3% of the world’s energy.
However, as costs fall, technology
increases, and the need for renewable
energy rises, many experts see it
growing into a trillion-dollar industry.
Currently, more than 90 countries
have installed wind energy facilities,
with the global leaders being China,
the U.S., Germany, India, and Spain.
Denmark was a pioneer in developing
commercial wind power during the

upper and lower surfaces creates lift,

included450,000 m3 of aggregate

which causes the rotor to turn. As the

delivered to the island via barge, 22

blades spin, the kinetic energy of the

km of municipal road upgrades, and

wind is converted into mechanical

10,000 m3 of concrete placement.

energy, which is transmitted through

1970s, and by 2020, wind power is

a drive shaft to an electrical generator.

anticipated to provide more than 50%

The resulting current travels via

of Denmark’s electricity consumption.

underground cables to a substation,
where it is converted to a higher

Pennecon is proud to have
constructed NL’s first commercial
wind farm. Work on this project

Now a viable source of energy, more

voltage for the larger electricity grid.

wind energy has been built in Canada

From there, it’s delivered to homes,

between 2008 and 2018 than any

businesses, and everywhere!

site preparation, the erection of

with installed capacity growing by

From the initial stages of project

generators, and annual maintenance.

an average of 20% per year over the

engineering to the final steps involved

The nine turbines at the St. Lawrence

past decade. Wind energy currently

with commissioning, Pennecon

Wind Power Project have a total

supplies approximately 6% of Canada’s

maintains a strong portfolio of wind

capacity of 27 megawatts, enough

electricity demand, generating

energy projects that showcase not

to meet the electricity demands

enough power to meet the needs of

only our depth of services but also our

of about 7,000 homes.

roughly 3.3 million Canadian homes.

ability to achieve innovative project

other form of electricity generation,

success in challenging environments.

included the construction of roads,
nine Vestas V-90 3 MW wind turbine

FERMEUSE WIND ENERGY PROJECT
This 27 MW wind project included the

But how does wind energy work? Well,
it all starts at a wind farm, which is an

Some of our past wind energy

construction of 9 x 3 MW turbines

area where many large wind turbines

projects include:

and associated infrastructure
in southeastern Newfoundland,

have been grouped together. Some
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ST. LAWRENCE WIND
ENERGY PROJECT

are on land, and some are offshore,

AMHERST ISLAND WIND PROJECT

near the community of Fermeuse.

but generally, they are built in areas

Located on Amherst Island,

Pennecon’s scope of work included

known to be especially windy on a

Ontario, this project had a total

the development of approximately

regular basis. Wind turbines work

of 26 permitted 2.7 MW Siemens

5.4 km of site access roads,

on the same principle that allows

Turbines capable of producing 75

laydown areas, crane pads, site

airplanes to fly. As the wind passes

MW of generating capacity. Beginning

clearing, site drainage, turbine

over the blades, the resulting

in the spring of 2017, significant

foundation construction, and

pressure difference between the

work completed on this project

substation civil works.

COMMUNITY INVOLVEMENT

Continuing our long-standing support

A BIG thanks to Ronald McDonald

Pennecon was extremely happy to

of the Victoria Park Renewal Project,

House Newfoundland and Labrador

once again help out the Single Parent

Pennecon was happy to donate funds

for opening their doors to Pennecon

Association of Newfoundland

to help relocate and expand the parks

and letting us take part in their Home

and Labrador. Their Back to School

popular dog park. Now situated on a

for Dinner Program, which offers

Program provides much-needed

flatter piece of land, the new bigger

families of sick children a home-

backpacks and school supplies to

park offers a fun and safe area for dogs

cooked meal. Pennecon’s team of

families across the entire province.

to run, play and be happy.

enthusiastic volunteers cooked up

Pictured in photo is (L-R) Elaine

a tasty Mexican feast. Yummy!

Balsom, Executive Director of SPAN
and Dana Hawco, Pennecon Marketing
and Communications Specialist.

Pennecon HR Specialist Ellie Jackson

Pennecon employees Erin Hickey and

Marking the start of a new

and HR Advisor Gary Keating were on

Kaitlin Coombs had a purrrfect time

partnership, on August 22, 2019

hand to participate in Vale’s Long

visiting the SPCA St. John’s. For the

Pennecon donated $50,000 of support

Harbour Days event. This family

second year in a row, Pennecon is

to the O’Brien Farm Foundation and

oriented event gave local communities

sponsoring the Pennecon Communal

its Room to Grow capital campaign.

an opportunity to visit the Long

Cat Room which is a peaceful room

This exciting new initiative will create a

Harbour Processing Plant as well enjoy

for kittens and cats to socialize with

much-needed space where the people

a BBQ and play games with this kids.

each other, with staff, volunteers

of our province can learn more about

and members of the public.

sustainable farming and gardening.

Pennecon is a leading provider of integrated solutions across a diverse
portfolio of capabilities: heavy civil, industrial, services & maintenance,
and marine. From breaking new ground to commissioning and ongoing site
maintenance, we deliver the best solutions, service and quality at every
stage of the project. Powered by a diverse team, from coast to coast across
Canada, we are united by our passion and determination to deliver results
on the most complex jobs and challenging environments.
Please forward your suggestions, comments and questions to Dana Hawco
via email: dana.hawco@pennecon.com
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