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MESSAGE FROM THE
EXECUTIVE CHAIRMAN

A New Brand
For A Bright
Future
This issue of Pennecon Talk is a very

community will recognize yesterday’s

Most importantly, our new brand

special one for me. It not only unveils a

Pennecon in the new logo of today. A

clearly carves out our niche as tough

new brand that modernizes our image,

modernized “P” is combined with our

job specialists. We are the ones

simplifies our story and unites our

iconic orange and black colours. It nods

our clients call on, day or night, to

team, but it also signifies an inflection

to our rich history, and harnesses the

tackle tight timelines and budgets,

point in our company’s history, as we

brand equity and reputation we’ve

geographical challenges like cold

look toward global operations and an

worked so hard to build in Pennecon

weather conditions and isolated

evolution in our leadership.

these past 50 years. But it also wraps

locations, and complications that

up our strengths in a tidy new package,

require creative solutions.

Pennecon looks much different than it

with language and imagery that poise

did 50 years ago, when we began as a

us for further growth and success.

small paving company with operations

employee at Pennecon sees

localized on Newfoundland and

Our new divisional structure more

themselves in this new brand. After all,

Labrador’s Avalon Peninsula. Since

accurately represents the unique

it is the grit, ingenuity and performance

then, our geographical footprint has

diversity of services we offer.

you bring to the job that solidifies

expanded into six provinces across

Heavy Civil, Industrial, Services

our brand positioning as “tough job

Canada, our portfolio has diversified to

& Maintenance, and Marine: four

specialists”. As you read through

include heavy civil, industrial, services

divisions united by our passion and

this Pennecon Talk, please take the

& maintenance, and marine. As well,

determination to deliver the best

opportunity to understand what our

the type of work we do has evolved,

solutions, service and quality on every

new brand story means to you, and

as we tackle increasingly challenging

project.

how you can commit to living the brand

projects in progressively complex
environments.

every day.
But it’s not just the diversity of our
services that defines our competitive

Sincerely,

Although we’ve evolved leaps and

advantage. At Pennecon, we do

bounds since our humble beginnings,

something our competitors do not:

we remain true to the values on which

we have the ability to work seamlessly

our company was founded: hard work,

across our divisions to provide

Larry Puddister,

passion, and a can-do attitude.

integrated solutions. We can manage

Executive Chairman

every stage of the project, from
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My hope is that each and every

That’s why we’ve created a new

breaking new ground and construction,

brand that balances the best of both

to commissioning and life-of-project

worlds. Our employees, clients, and

site maintenance.

THE NEW PENNECON
The Pennecon team offers a diverse portfolio of capabilities, but is united by our passion and determination to deliver the best
solutions, service and quality. Our new model showcases the diversity of services we offer, but also highlights our ability to
work seamlessly across divisions to deliver integrated solutions.

Heavy Civil

Industrial

Services &
Maintenance

Marine

Development of

Mechanical construction

Hydraulic services

Closest ice-free, deepwater

and systems

port to NL’s oil fields

Crane services

16 acres rock-fill waterfront

hydroelectric facilities
and infrastructure
Construction and
engineering of wind farm
developments
Construction and
upgrades to oil and gas
facilities/projects
Transportation and

Electrical and
instrumentation
construction
Building steel and
architectural
Shutdowns and
turnarounds
Repairs and maintenance

infrastructure systems

Steel fabrication

Construction of mine

Specialized welding

and mill sites

Piping, spooling
and installation
Blasting and coatings

Controls, automation
and panel fabrication
Motor/generator sales
and service
Power systems
Maintenance services
Field and off shore services
Sales and rentals:
cranes, hoists, and winches

storage area
Heavy lift quayside and
laydown area
Vessel and drill rig
dockside repairs
Drill rig mobilization
Cargo marshalling and
stevedoring
Rigging and marine
equipment rentals
Mooring equipment supply
and inspection
Riser inspection and repair
Bulk material storage
and handling
Project logistics solutions

THE PENNECON BRAND
Why do we need a new brand?
A brand is much more than a logo. A brand includes not only our visual identity (like our logo, corporate colours,
website and brochures), but also the idea behind our identity. What we stand for, believe in, behave like, and how we
are perceived by clients, employees, and the community. We call this our brand platform, and we’ve summarized it in
the following pages.
A brand platform shouldn’t be something that sits on a shelf. It’s also not a script for everyone to follow. Rather, it
allows us to work together to bring our brand story to life in a way that will influence the perceptions people hold
about Pennecon. The Pennecon narrative, pillars, and positioning, are intended to guide all communications, both
internal and external, to ensure everyone is talking about Pennecon in a similar way. Pennecon’s new brand includes a
narrative or story that captures who Pennecon is as a company and the impact we are making in the world.
Our new brand was created from the ground up, by talking to employees at all levels, in all divisions of our company.
We asked tough questions, like “Why do we go to work each day?”, What makes us feel proud going home?” and “What
is the underlying purpose for doing the work we do day after day, and year after year”. Here is what we discovered…

Brand Vision

Doing the Right Thing - We conduct

A roadmap to ensure we are all

each other. We admit our mistakes,

steering in the same direction

we keep our promises, and we hold

ourselves with integrity. We respect

ourselves accountable.
To deliver the best solutions, service,
and quality at every stage of the

Continuous Improvement - In order

project, from breaking new ground to

to deliver the best, we have to be the

commissioning and site maintenance.

best. We are constantly raising the
bar through continuous improvement

Brand Values
Employees of Pennecon are guided by
a set of values that reflect who we are
and how we operate. In other words,
our values serve as our collective moral
compass.
Safety & Environment - Keeping
our people and communities safe is
our top priority. We’re relentlessly
committed to protecting ourselves, our
colleagues, and the environments in
which we work.
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of our people, processes, and
performance.
Can-Do Attitude - We thrive on the
most complex projects in the most
challenging locations. When there’s not
a clear path, we forge one. When no
one else can do it, we can.
Teamwork - We believe in
collaboration and partnership. We
know we can achieve great things when
we work together. We work closely with
our clients and partners, and we’re
always there when they need us.

Brand
Positioning
Our brand positioning is how we
differentiate our brand in the context
of the marketplace. It’s our niche. The
space we truly own when stacked up
against the best in the business.

We are tough job specialists.
• We have what it takes to get the
job done.
• We thrive on challenges, we don’t
back down from hard work.
• We deliver the best in even the
most complex projects and the most
challenging environments.
• But we respect and nurture the
simple ones too.

Our Value
Proposition
Solutions for every stage
of the project.

How can you bring this brand
platform to life?
Our new brand calls for a “one-Pennecon” approach. From now on, we all
work for the same company. We are retiring all old sub-company names

Our strength is not only in the diversity

and acronyms. So instead of referring to what your division does, or what

of our services but also our ability to

sub-company you work for, instead, you can try to focus on Pennecon’s

work seamlessly across our disciplines

company-wide capabilities, and the team you are a part of. For example,

to offer integrated solutions. We deliver
the best solutions, service and quality

Instead of saying: “I work at PETS” Try: “I work at Pennecon”

breaking new ground and construction

Instead of saying: “PEMB is a marine base and logistics company in
Bay Bulls” Try: “Pennecon has a marine base in Bay Bulls”

to commissioning and ongoing site

Instead of saying “I have a meeting at PEMME” Try: “I’m meeting the

at every stage of the project, from

maintenance.

Industrial team at the Logy Bay Road office”

PENNECON’S BRAND PILLARS

Brand pillars are the foundation upon which our brand
stands. They underpin who we are, everything we say
and do, and how we tell our story to the world.

GRIT

We’re not afraid of hard work. We roll up our sleeves, and we dig in. Grit is all about

the character of our people, and the culture we’ve built where everyone cares deeply about the
quality of work we do. Grit speaks to our passion, and our relentless determination to make things
happen. It also speaks to the challenging projects we take on, and the challenging environments we
thrive in. It’s about what drives us to conduct ourselves the way we do – with integrity, decency, and
humility. Grit compels us to keep our promises, and finish what we start. After all, we have what it
takes to get the job done.
Grit is all about rolling up our sleeves, and doing whatever is
necessary to see a job through to completion – on time, and
on budget. When we took on the Combustion Turbine Upgrade
Project at the Holyrood Generation Station, we had a vast scope
of work to complete in a tight timeline – on a project that was
politically and culturally sensitive - and it took Grit to get the job
done. It was of upmost importance that we meet the deadline and
the budget for this complicated job, and that required long hours
and elbow grease from our team. In order to get the job done,
we had to work seamlessly across every division of our company
to provide a vast scope of services, including site earth works,
reinforced concrete construction, onsite mechanical and electrical,
handling and assembly of the gas turbine, fabrication services,
and commissioning.
-Kevin Mouland, Engineering Manager
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INGENUITY

We are smart, capable, and resourceful. Where an impossible

task exists, we find a way forward. We believe in solutions, and we have the know-how, the can-do
attitude, and the experience to get there. Ingenuity speaks to our commitment to continuously improve
our people, our processes, and our performance. It nods to our love of a challenge, and our ability to
think on our feet and make smart decisions that keep things moving in the right direction. Ingenuity is all
about innovation, problem solving, and making things happen. It means, when no one else can do it, we
can – because we always find a way.
When I think about examples of ingenuity at Pennecon, there are
too many to list. It’s about delivering creative solutions to problems
– even when dealing with extreme circumstances. One example of
ingenuity that has stuck with me is the Grand Falls Substation job
completed by Elmo Hibbs. During this very complicated job many
of the system design changes were developed on the fly. Elmo
completed the overall design including on-site engineering, relay
programming, panel modifications, rewiring and commissioning.
More impressive, this was completed without any safety incidents
or loss of power.
-Jim Beaton, General Manager, Technical Services

PERFORMANCE

Performance is all about our commitment to

quality service and exceeding expectations while keeping people safe, and protecting the environment.
As a trusted partner, our customers rely on us, time and time again to deliver top-notch results – on
time and on budget. It’s why we adhere to first-class policies and procedures at every stage of the
construction process, invest in our people, and outperform the competition – even on the most complex
projects in the most challenging environments. But we bring our A-game to every time we go to work.
Simple or complex, we deliver the best on every single job.
To me, the ‘Performance’ pillar captures Pennecon’s ability to
deliver more than what is expected of us and to outperform the
competition. The best example I can think of when it comes to
performance is our work for the Iron Ore Company of Canada’s
Concentrate Expansion Program. Pennecon accepted IOC’s Bravo
Award for Best Overall Contractor, which is an award that honours
our company for completing work safely, successfully and on time
– hallmarks of our brand.
-Dean Dearing, General Manager, Field Services

MESSAGE FROM THE
CEO

Living
The Brand
It’s an exciting time to be part of the

you to help us craft a narrative that

Remember, as we move forward, we

Pennecon team as we embark on a

captures the essence of who Pennecon

need to hold each other accountable,

whole new chapter in our company’s

is as a company and the impact we are

have conversations, and reflect on how

history. After many years of growth and

making in the world.

we can live the brand in our day-to-

strategic acquisitions, we are uniting all
business lines under a cohesive brand,

day actions as Pennecon employees.
This is what we heard…

reflecting a stronger, more modern

We need to share how the refreshed
Pennecon brand better reflects the

company. More than ever, Pennecon

At Pennecon, we’re tough job

capabilities of the company as a whole,

is ready to tackle some of the nation’s

specialists. That’s who we are, day in

creating a powerful message we can

and the world’s most complex projects.

and day out. It’s why we get out of bed

leverage as we compete for business.

every morning. It’s the reason we are
In today’s world of digital media

able to deliver solutions in some of the

Inspired by these thoughts, please

and shortened attention spans, it’s

most complex jobs and challenging

share any ideas you may have on how

exceedingly important to communicate

environments on earth. We excel

you are going to help bring this brand

in a concise and compelling way—

because of our grit, ingenuity, and

to life with the communications team,

whether you’re emailing, texting, or

performance.

by emailing brand@pennecon.com

Each of us brings the Pennecon

Sincerely,

giving the proverbial “elevator pitch”
face-to-face.

narrative to life every day. It comes
In developing this new brand, our

through in the way we work, the way

research was rooted in three main

we interact with our customers, and

areas: extensive internal interviews

how we talk to each other. Now is the

with our senior management team;

time for us to go out into the world as

David Mitchell

jurisdictional and best practice reviews

one team, more unified than ever and

CEO

of our competitors and industry peers;

talk about Pennecon. Share stories

and conversations with employees at

of our extensive work history and

all levels, from all divisions. We asked

show the world that we are tough job
specialists.
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EMPLOYEE PROFILE

Dana Hawco
How long have you worked with
Pennecon and what positions have
you held?
I have been with Pennecon since

What do you think is the

November 2017 and I currently

most important value of any

hold the position of Marketing and

organization?

Communications Specialist.

I think at the end of the day any
organization or business needs to

What’s your fondest memory or

have integrity. Your words need to

most memorable moment with

mean something and you have to

Pennecon?

make decisions based on what’s right.

For me the most memorable moment

Running a business of this size can

has been the Christmas party. Good

get quite complicated, so it’s important

people, good food, and high stakes

to let some fundamental values guide

poker always make for a fun time.

you - like safety and respect.

What do you like most about

What inspires you?

working at Pennecon?

I have always been highly influenced by

There are two big things that I love

art – whether it’s a painting, a book or

about working at Pennecon. First,

some music. I very clearly remember

As a child, what did you want to be

everyone is just so nice. I know that

the first time I saw Starry Night by

when you grew up?

sounds simple, but being new to a

VanGogh at a museum in New York

It’s hard for me to narrow down exactly

company means you have a lot of

City. This small painting really does

what my career aspirations were when

questions and everyone here has gone

offer some magic to anyone who views

I was child but I do definitely have

out of their way to help me and

it. Beyond that, I have to give credit to

some embarrassing memories of me

point me in the right direction. The

the females in my life. My mom, sisters,

giving Oscar acceptance speeches in

second best thing would be how

and close friends have consistently

the bathroom mirror. So I think by the

ridiculously close my office is to the

overwhelmed me with how smart,

age of 6 my goal was international

coffee machine. I am fueled 24/7!

brave, and hysterical they all are.

stardom. I’m almost there!

Dana Hawco
MARKETING & COMMUNICATIONS
SPECIALIST

On March 22, 2018, Pennecon
senior management attended a
1-day Brand Bootcamp training
session. More than just a day of
learning, this morale building
workshop allowed our full team
of leaders an opportunity to learn
and share about Pennecon’s grit,
ingenuity and performance.

NEW PHOTOS AND NEW GUIDELINES

New photography, new brand standards, and new policies for
promotional products and community giving.
To complement our new brand, we have new brand standards guidelines that govern the ways we use our new logo, how we
order promotional products (swag) and the procedures for community giving, sponsorships and donations. These new policies
can be found at on the Pennecon Intranet. All employees should review these new policies, and feel free to email
brand@pennecon.com if you have any questions.
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BRAND FAQ

LOOKING
FORWARD

Why is branding
important?

As we transition from the old

recognition of who we are and what

What do I do with
items that have the
old Pennecon logo
on it?

we do. Consistent visuals (i.e. logo,

All paper products deemed unessential

Branding is an effective way to develop

photography) and language will build
and improve corporate trust and our
overall reputation.

Will there be new
business cards?
Absolutely! As part of the new brand
we have developed a new business
card template that showcases our new
logo and new corporate structure. To
request your new cards, contact your
office admin and they will assist with
the print order.

Where can I get
the new Pennecon
letterhead?
Brand new Pennecon letterhead (along
with additional branding materials) can
be downloaded from the Pennecon
intranet in the section titled “Branding”.
Please note, this template should not
be altered. Please contact your office
admin or visit the Pennecon Intranet.

Is there a new Power
Point Presentation
template I can
use publicly?
Yes, a new branded PowerPoint
template can be downloaded from the
Pennecon Intranet. This new template
will showcase our new logo and colors,
and offer new slide layout options
as well.

can be shredded/recycled and
should no longer be used. As well,
any promotional products with the
old logo should no longer be used as
gifts, donations or at public corporate
events. Please give these items away
internally. If any of these items need to
be replaced with the new logo please
contact brand@pennecon.com.

Will there be rules
around how to use
the new logo?
As part of our brand refresh, we
have developed a series of guidelines
around the usage of the new
Pennecon logo. The Pennecon Graphic
Standards Manual offers a detailed
series of guidelines that will answer
your questions regarding logo usage,
placement, size and color. A copy of
this manual can be downloaded from
the Pennecon Intranet.

brand to the new, you will see
many new and exciting things
around Pennecon offices and
work sites. Most notably will be:
• External/internal office signage
• Corporate brochures
• A new modern website
• Pennecon ads/posters
• Stationary (business cards,
report covers, envelopes)
• Conference booth
• Email Signatures
• Promotional Products
Moving forward, we look to the
entire Pennecon workforce
to help us find new ways to
implement our brand. Please
take some time to consider
additional opportunities
where our new brand could
be showcased. Do you have a
brochure that needs updating
or maybe you have content
that would work great on our
new website? Please contact
Corporate Communications
and offer up your ideas and
suggestions brand@pennecon.com

BRAND
STORY
We like to roll up our sleeves.
We take pride in a job well done.
We don’t quit when things get tough.
We thrive in challenging environments.
We put our heads together, and we figure things out.
Our company was built on hard work, passion, and a can-do attitude.
It’s what makes us a trusted partner.
Together, we are strong and capable, and can tackle anything.
We take care of each other, and our clients.
We show respect and maintain our integrity.
We continuously improve our people and processes.
We never forget what’s really important, like safety, the environment,
our employees, and our community.
We answer the call. We put on our boots. We go to work.

We’re tough job specialists.

Pennecon is a leading provider of integrated solutions across a diverse
portfolio of capabilities: heavy civil, industrial, services & maintenance,
and marine. From breaking new ground to commissioning and ongoing site
maintenance, we deliver the best solutions, service and quality. Powered
by a diverse team, from coast to coast across Canada, we are united by our
passion and determination to deliver results on the most complex jobs and
challenging environments.
Please forward your suggestions, comments and questions to Dana Hawco
via email: dana.hawco@pennecon.com

